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Optimized Resource Management Center

Drive Improvement of 4-6% Total Labor Spend

As Health Systems develop their plans to operate successfully in the new normal, one major pain point has been
the need for a centralized Resource Management Center to view and deploy resources across inpatient units,
ancillary units, clinics, including enterprise float pool deployment.

Whether you are at the start of your journey to build an RMC or have an existing RMC that needs to be optimized,
Avantas, an AMN Company who has operated and helped health systems build Resource Management Centers for
the past 20 years, is here to help you accelerate those efforts for a successful launch/re-launch.

ADVANTAGES

Advantages of an Optimized Resource Management Center Include:
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3 day workshop to provide the
playbook and templates for you
to successfully evaluate your
operations and begin your
journey of standing up an
enterprise resource
management center.

We provide elbow support and
guidance to help you
accelerate the build of your
resource management center,
process efficiencies and
cost-savings goals.

Outsource your central staffing
function to us or have our team
augment your services. To gain
efficiencies, it is much greater
than a call center - it includes
proactive recruiting, schedule
optimization, unit leader
guidance, analytics and

KPI reporting.

LEARN MORE: avantas.com/helm-centralized-resource-management/

Visit our website to download success stories and speak with a Workforce
Consultant who can walk through your needs, options, and the business case.



